
Business Knowledge Workshops Series
Expertise to help you avoid pitfalls and save money

The Business Knowledge Workshop Series is designed 
to provide you with invaluable support from business 
professionals and university academics. The series is 
divided into ten all-day workshops:

1. Pitching your business
Making sales doesn’t need to be scary. This workshop will look at the essentials 
of negotiation, the impact of body language and tips to help you close that sale.

2. Revisiting the Business Model Canvas
Review your Business Model Canvas and assess the future goals and objectives 
of your business, learning how to build a business plan to achieve them.

3. Business structures, legalities and tax
Understand the business environment in which you work and learn how to
research your market, customers and competition using the best tools available.

4. Know Your Jungle
Understand the business environment in which you work and learn how to
research your market, customers and competition using the best tools available.

5. Marketing
Find out what marketing is and isn’t. Explore tools and techniques for building 
a marketing strategy and developing your brand.

6. Finance
Cash is king in any business. Look at how to identify finance for your business, 
how to apply for it, and what banks and other institutions are looking for.

7. Marketing in the digital age 
Learn about the radical changes to the ways companies find and interact with their
customers. Develop your website and web-based marketing strategy, and discover
the power of social media.

8. Developing the team
Look at the art of delegation, recruitment and getting it right. Learn how to manage
people, make the best use of policies and procedures, and how to avoid common
problems when developing your team.

9. Support and information
In this session, you will find out what support is available from local and national
organisations, private companies and other individuals, and how you can make 
the best use of that support.

10. Your workshop
The final workshop is all about you, and that’s exactly why you will decide what 
the focus will be. Whatever you would like to know more about, you can use 
this session to ask questions and learn more.

Costs
The Business Knowledge Workshop
Series is available as part of the Business
Start Up Hot House Programme for
£500, or as standalone components 
for £50 per session.

Reserve your place
Contact Paul Dallibar:
• Tel: 01243 793528 
• Email P.Dallibar@chi.ac.uk
• Tweet@ChiUniBiz

www.chi.ac.uk/business


